HUNGRY, HUMBLE, HONEST WITH HEART!

WE START WITH WHY...

..then the How, then the What.
It helps us prioritize boulders,
pebbles, and sand. With a
beginner’s mindset, we are
curious about first principles.

HAVE BACKBONE;
DISAGREE BUT COMMIT

Being authentic and respecting boundaries
are how we build trust. Backbone is about
brutal intellectual honesty, but also about
committing. There is no place for passive
aggressive disagreements (indirect
resistance) within.
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WE HATE WASTE

It’'s our money, our property, our company.
As owners, we believe in sharing anad
leveraging common core, common data,
and adjacencies. We fail fast and learn fast.

OBSESS OVER THE
CUSTOMER & FRONTLINE

As insurgents, we are waging a war on behalf
of the underserved customer, and against
naysaying bureaucracy. We have an obsession
for customer success. We win with honor.

HAVE BIAS FOR ACTION

Velocity Is essential for survival.
Balancing velocity and quality makes
us thrive. Outcomes matter. We
discern, design, and deliver.

DESIGN IS EVERYTHING!

Empathy drives design. We strive to
reduce friction for the best end user
experience. Less-is-more, both in product
and organizational design. We embrace
the mundane, as we strive for elegant
simplicity.

THINK BIG BUT START SMALL

A well-designed innovation engine is
ambitious yet iterative, strategic yet
detail-oriented, big-picture-biased yet
milestone-based. We believe in a
marathon of sprints.

BELIEVE IN STRIVING

We are a constantly learning, continuously
improving, eternally evolving company with
iImmense respect for the law of small
improvements. We re-engineer, we re-factor,
we take care of accumulated stress. We
believe in long-term greed.

CELEBRATE AUTONOMY

We are a startup. It's still Day-1. We constantly
disaggregate (products, organizations,
decision-making), segment and delegate,
while responsibly recomposing for a unified
customer experience.

HIRE OFTEN AND HIRE DIVERSE

We celebrate people. We constantly evaluate,

oromote from within, and make bets on people

who are different from us. We actively attract,
retain, and motivate people from many

backgrounds and perspectives. Being diverse
is not optional; it is what we must be.

SHOW GRIT

We endure adversity. We are anti-fragile.
Every shock to the system makes us
better. We celebrate failures ana
vulnerable leaders. Vulnerability connects
us, and results in courage and integrity.

NUTANIS.

GET COMFORTABLE
BEING UNCOMFORTABLE

Leaders accept ambiguity, are comfortable with
change, and are adept at balancing paradoxes.
We are big-hearted, tough decision-makers
who are optimistic and paranoid simultaneously.
Creators’ monomaniacal focus and energy in
bringing ideas to life are not always pleasant for
those close to them.



